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HERA structure 
 
Board of Trustees 
 
Isabelle Bailey 
Dawn Baker 
Tony Brown 
Malcolm Cummings 
Hayley O’Dea 
Andrew Montague 
Nicola Nunn 
Karen Richardson 
 
+ Head of School x 2 (by invitation) 
 

Members 
 
Jacqueline Arnot 
Isabelle Bailey 
Barbara Salmon 
Nicholas Taylor 

HR & Pay Committee 
 
Dawn Baker 
Nicola Nunn (Chair) 
Andrew Montague 
Karen Richardson 
Sally Partridge- CFO 
 
+ Head of School x 2 
 

Finance & Audit Committee 
 
Dawn Baker 
Malcolm Cummings (Chair) 
Tony Brown 
Hayley O’Dea 
Sally Partridge- CFO 
 
+ Head of School x 2 (by invitation only) 
 

Provision & Outcomes Local 
Governing Committee (LGC) 
 
Max of 4 MAT Governors 
Max of 4 Parent Governors 
Max of 2 Staff Governors 
Head of School 
 
Andrew Montague (Parent/Trustee) 
Nicholas Emery (MAT) 
Rachel Hyde (MAT) 
Elizabeth Nourse (MAT) 
Andrew Williams (Parent) 
Laura Green (Parent) 
Laura Cope (Staff) 
Jane Kirby (Staff) 
Matthew Poyton (Head of School) 
Vacancy (Parent) 
Vacancy (MAT) 
 
 

Provision & Outcomes Local 
Governing Committee (LGC) 
 
Max of 4 MAT Governors 
Max of 4 Parent Governors 
Max of 2 Staff Governors 
Head of School 
 
Karen Richardson (MAT/Trustee) 
Nicola Nunn (MAT/Trustee) 
Sarah Hannah (MAT) 
Fiona Warrington (MAT) 
Isabelle Bailey (Parent/Trustee) 
Fiona Dias (Parent) 
Rob Long (Parent) 
Angela Holden (Staff) 
Daniel Shipley (Staff) 
Karen Riches (Head of School) 
Vacancy (Parent) 
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LINK Trustees  
 
Attendance & Behaviour - Andrew Montague (Lawford Mead) 
 
Pupil Premium & Sports Premium – Malcolm Cummings/Hayley O’Dea  
H&S – Malcolm Cummings/Tony Brown 
 
 
LINK Governors 
 

LMPS 
 

KRPS 

EYFS Phase Lead – Chiquita 
Moston/Rachel Hyde 

EYFS Phase Lead – Jane Little/Nicola 
Nunn  

KS1 Phase Lead – Emma 
Cumpstey/Nick Emery 

KS1 Phase Lead – Helen 
Wolstencroft/Sarah Hannah 

Lower KS2 Phase Lead – Laura 
Jennings/Andrew Williams 

Lower KS2 Phase Lead – Angela 
Holden / Fiona Warrington  

Upper KS2 Phase Lead – Laura Cope 
/Vacancy . 

Upper KS2 Phase Lead- Ben Speller / 
Fiona Dias 

Attendance & Behaviour – Andrew 
Montague 

Attendance & Behaviour – Tim Savage 

SEND – Laura Green SEND – Rob Long 

Safeguarding/LAC – Laura Green Safeguarding/LAC– Sarah 
Hannah/Nicola Nunn 

SMSC – Vacancy SMSC - Vacancy 

Policies & Website – Elizabeth Nourse Policy & Website – Rob Long 

Training – Andrew Montague Training – Nicola Nunn 

Chair – Andrew Montague Chair – Karen Richardson 

Vice Chair – Nick Emery Vice Chair - Vacancy 

 
   
  
 
 


